
School Improvement Plan Overview 2024-25  

 

Priority 1 – To develop a highly effective curriculum  

Curriculum 

development 

 

• Work with staff to create whole school ‘Big Ideas’ 

generated from What Matters statements. 

• Identify enquiry questions/themes for each year 

group. 

• Map progression across each year group. 

• AOLE leads to be fully involved in planning 

processes. 

Cross Curricular Skills • To ensure the effective development of Cross 
Curricular Numeracy Skills 

• To ensure the effective development of Cross 
Curricular Digital Skills 

Priority 2 – To develop pedagogy to ensure good standards of teaching and 
learning 
Assessment  • To continue to develop effective and consistent 

practices of AfL. 
Well-being and 
behaviour 

• To use consistent positive reinforcement: To 
develop routine procedures for reinforcing, 
encouraging and celebrating appropriate behaviour. 

Learning 
Environments 

• To improve learning environments focussing on the 
independence of all pupils. 

Priority 3 – To improve standards in RVE and enhance Values and Ethos as a CiW 
School 
RVE • To provide effective challenge and increase depth in 

pupils’ understanding and knowledge. 

Worship • To improve the quality of collective worship. 
Anti-Racism • To develop a whole school community culture of 

anti-racism.  

Minor Priorities 

• To improve reading resources for younger pupils. 

• To restructure pupil voice groups and ensure they have a positive impact on 
pupil experiences. 

• To continue to develop monitoring practices to ensure a clear focus on 
identifying strengths and areas for development.  

• To achieve Schools of Sanctuary accreditation. 

• To achieve Siarter Iaith Arian. 


